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The	real	reason	is	because	most	projects	use	most	of	these	areas	most	of	the	time.	You’ll	also	get	questions	on	individual	processes,	for	example	questions	covering	the	inputs,	tools	and	techniques	and	the	outputs	for	a	process.	Take	a	look	at	it	below	or	turn	to	the	relevant	page	in	your	copy	of	the	Guide.	The	added	benefit	of	this	approach	is	that	if
you	forget	where	something	goes	on	the	table	you’ll	still	be	able	to	answer	the	exam	questions	because	you	can	see	the	bigger	picture	of	how	the	process	is	used.	Similarly,	processes	required	to	track,	review,	and	regulate	the	progress	and	performance	of	the	project	are	all	included	in	the	Monitoring	and	Controlling	Process	Group.	A	good	starting
point	for	preparing	for	the	exam	is	to	memorize	the	table.	Within	one	phase	you	might	go	through	all	the	Process	Groups,	or	just	some	of	them,	so	don’t	confuse	the	two.	Watch	out	for	questions	in	the	PMP	exam	that	ask	you	to	pick	terminology	because	choosing	Initiation,	Execution	or	Closure	would	be	wrong!	What	are	the	Process	Groups	for?	Clear
now?	There’s	only	one	more	piece	of	the	PMBOK®	Guide	backbone	to	look	at.	There	is	huge	benefit	in	everyone	using	the	same	processes	for	the	same	activities.	Don’t	be.	Processes	cover	what	a	project	manager	and	team	have	to	do	to	deliver	a	project	successfully.	As	the	Knowledge	Areas	and	Process	Groups	are	such	an	integral	part	of	the
PMBOK®	Guide,	you’ll	want	to	make	sure	you	are	using	a	comprehensive	exam	prep	guide	such	as	the	PM	PrepCast.	Again,	they	can	cover	a	complete	project	or	just	the	phase	you	are	working	on	right	now.	PMI’s	Pulse	of	the	Profession®	study	reported	that	high-performing	organizations	are	three	times	more	likely	to	use	standard	processes	across
the	organization	than	low	performers.	It	would	just	be	a	single	process).	It’s	your	responsibility	to	choose	the	right	processes	to	give	you	the	desired	outcome.	Monitoring	and	Controlling	happens	from	Day	1	–	it	ramps	while	the	project	is	in	the	delivery	phases	but	it	goes	on	throughout.	Each	Knowledge	Area	is	made	up	of	a	set	of	processes,	each	with
inputs,	tools	and	techniques,	and	outputs.	There	are	some	good	tips	for	memorizing	the	table	in	Bruce	Garrod’s	article	on	the	PMI	Community	website.	This	map	is	not	found	anywhere	else	in	the	world.	It’s	so	easy	to	get	confused	between	a	PMBOK®	Guide	Knowledge	Area	and	a	Process	Group,	and	then	don’t	get	me	started	on	all	those	processes
that	are	supposed	to	fit	in	somewhere.	It's	a	good	representation	of	the	type	of	training	it	offers.	Something	to	remember	is	that	this	list	of	ten	is	not	exclusive.	What	is	Project	Integration	Management?	Do	I	really	have	to	learn	them	all	for	the	PMP	Exam?	They	ensure	you	have	authority	to	proceed.PlanningThese	processes	help	you	define	objectives
and	scope	out	the	work	to	be	done.	So,	processes	with	a	common	goal	or	theme	are	grouped	together	into	a	Process	Group.It’s	important	to	remember	that	Process	Groups	are	not	the	same	as	project	phases	—	most	projects	are	comprised	of	multiple	subprojects	or	phases,	and	you’ll	likely	repeat	each	of	the	Process	Group	activities	within	each
project	phase	or	subproject.Why	do	we	group	processes	like	this?	Or	you	might	be	closing	one	phase	and	planning	the	next	in	parallel.ExecutingYou	do	these	processes	as	you	carry	out	your	project	tasks.	Our	4th	edition	map	hangs	in	project	war	rooms,	project	management	offices,	cubicles,	military	and	government	installations	as	well	nonprofit	and
individual	offices	and	companies	throughout	the	world.	The	general	consensus	(or	we	could	call	it	project	management	best	practice)	is	that	you	have	to	be	able	to	work	across	these	areas	in	order	to	get	your	project	done.	Process	Groups	bundle	together	processes	(they’re	coming	up…promise)	that	often	operate	around	the	same	time	on	a	project	or
with	similar	input	and	outputs.	However,	for	most	people,	being	proficient	in	the	areas	covered	in	the	PMBOK®	Guide	will	be	enough.	This	copyrighted	article	may	not	be	reproduced	without	express	written	consent	of	OSP	International	LLC.	Trust	me	–	it	does	all	slot	together.	The	best	thing	to	do	is	to	not	compare	yourself	to	other	PMP	aspirants
and	to	work	at	your	own	pace.	For	example,	at	the	junction	of	Project	Integration	Management	and	the	Initiating	Process	Group	you	have	the	process	to	‘Develop	Project	Charter’.	The	achievement	of	those	things	lets	you	know	the	process	is	over	(at	least	until	the	next	time	you	need	to	use	it).	It	shows:	-	An	overview	of	the	changes	incorporated	in
PMBOK	5	-	All	of	the	processes	incorporated	in	the	new	PMBOK	-	All	Inputs,	Tools,	and	Outputs	-	All	of	the	interactions	between	processes	in	one	comprehensive	24x36	poster	Laminate	your	poster	so	you	can	use	it	as	a	project	tool,	learning	tool	and	a	guide	for	your	project	to	ensure	you	are	delivering	results.	Investing	a	few	minutes	of	your	actual
exam	time	is	an	excellent	way	to	get	this	written	down,	as	it	allows	you	to	dump	all	your	revision	from	your	brain	onto	paper	so	it’s	there	for	you	to	refer	to	during	the	exam.	However,	in	order	to	achieve	your	PMP®	credential	you’ll	have	to	answer	questions	on	each	of	them.	Maybe	you’ve	already	submitted	your	application	(in	which	case	–
congratulations!	You’re	one	step	closer	to	becoming	a	PMP).	Use	this	one	of	a	kind	roadmap	to	plan	your	projects,	understand	your	risks,	and	plot	your	milestones	and	deliver	projects	on	time,	within	scope	and	on	budget.	More	on	them	later.	Within	the	Initiation	Process	Group,	you	would	also	complete	all	activities	and	processes	for	identifying
project	stakeholders.	Read	the	relevant	chapter	from	his	book	and	take	a	look	at	the	bar	chart	yourself:	it	makes	it	really	clear	that	planning	is	essential	if	you	want	your	project	to	be	a	success,	and	that	you’ve	got	the	most	work	to	do	in	that	area.	It’s	largely	common	sense.	To	answer	that	question,	please	watch	the	following	video	that	will	give	you	a
PMP	Integration	Management	overview:	This	video	is	a	lesson	taken	from	The	PM	PrepCast.	These	are	the	second	large	piece	of	the	backbone	of	the	PMBOK®	Guide.	Each	chapter	details	which	processes	apply	to	that	Knowledge	Area,	and	each	process	falls	into	a	Process	Group.	There	are	around	50	processes	in	the	Guide.	In	the	order	that	they
appear	in	the	PMBOK®	Guide	they	are:	Project	Integration	Management	Project	Scope	Management	Project	Schedule	Management	Project	Cost	Management	Project	Quality	Management	Project	Resource	Management	Project	Communications	Management	Project	Risk	Management	Project	Procurement	Management	Project	Stakeholder
Management.	This	is	the	‘delivery’	part	of	project	management,	where	the	main	activity	happens	and	you	create	the	products.Monitoring	and	ControllingThese	processes	let	you	track	the	work	that	is	being	done,	review	and	report	on	it.	This	table	explains	the	project	management	process	groups	and	knowledge	areas	mapping.	OSP	International	LLC,
the	creator	of	the	PM	PrepCast,	is	a	Trusted	and	Experienced	Education	Provider.	These	processes,	together,	accomplish	proven	project	management	functions	and	drive	project	success.Thus,	the	Knowledge	Areas	are	formed	by	grouping	the	49	processes	of	project	management	into	specialized	and	focused	areas.	Remember	that	the	Knowledge
Areas	focus	on	what	the	Project	Manager	needs	to	know,	while	the	Process	Groups	describe	the	actions	the	Project	Manager	(and	team)	needs	to	do.	As	a	project	manager,	you’ll	need	to	be	able	to	identify	ways	in	which	the	process	groups	interact	with	each	other	through	the	life	of	your	project.	The	5	PMBOK®	Guide	Process	Groups	–	6th	Edition
Every	project	needs	the	5	Process	Groups.	In	other	words,	you	need	to	know	about	each	of	them	in	order	to	be	able	to	successfully	manage	a	project.	Each	process	has	pre-requisites	(known	as	inputs),	tools	and	techniques	you	can	use	to	actually	do	the	process,	and	then	outputs:	one	of	more	things	that	you	get	as	a	result	of	having	done	the	process.
You	may	have	to	draw	on	any	other	professional	skill	in	order	to	complete	your	project,	like	leadership	or	litigation.	(They	are	always	capitalized	because	they	are	really	important.)	Add	to	that	a	‘normal’	process	and	you’ve	got	three	very	different	things	that	form	the	backbone	of	the	book.	The	easiest	way	to	remember	the	difference	is:	Process
Groups	help	you	apply	what	knowledge	you	have	about	the	different	professional	areas	of	project	management.	As	you	can	see	above,	you’ll	spend	time	in	each	Process	Group	and	then	maybe	go	round	again	during	the	next	phase.	Get	the	best	quality	PMP	prep	tools	you	can	(and	they	aren’t	necessarily	the	most	expensive	the	PM	PrepCast	is	very
affordable)	and	use	them	to	plan	your	studies.	The	brain	dump	of	Table	1-4	is	just	one	way	to	get	organized	for	the	Knowledge	Area	questions	in	the	PMP	exam.	The	Knowledge	Areas	are	a	handy	way	to	group	together	theory	and	practical	techniques.	Ideally,	everyone	in	your	business	should	use	the	same	processes	for	the	same	activities.	You’ll	see
that	some	cells	in	the	table	are	blank.	It	would	be	nice	if	your	project	walked	through	each	of	these	Groups	in	a	neat,	linear	order.	I	call	it	a	brain	dump	and	it	should	definitely	include	this	table.	That	is,	the	Process	Groups	band	together	the	project	management	activities	that	are	relevant	to	each	project	phase	and	provide	a	means	for	looking	at	best
practices	within	one	Knowledge	Area	at	a	time.	Yes.	They	overlap,	interact	and	depend	on	each	other.	I’m	not	going	to	list	them	all	here	because	there’s	a	chart	in	the	PMBOK®	Guide	which	does	it	perfectly.	Execution	within	some	of	the	Knowledge	Areas	and	processes	will	accomplish	some	project	objectives	directly;	delivering	on	other	Knowledge
Areas	provides	a	method	to	achieve	other	objectives.Because	the	project	management	processes,	Process	Groups,	and	Knowledge	Areas	span	the	entire	project	lifecycle,	questions	discussing	their	relationships	appear	frequently	in	the	PMP®	Exam.	It’s	the	one	I	recommend	to	students	all	the	time.	That	means	that	there	are	no	processes	associated
with	that	particular	stop	along	the	project	journey.	The	more	you	focus	on	why	the	process	features	on	the	table	at	all,	the	easier	it	will	be	to	place	it.	Pick	and	choose	the	processes	that	will	work	for	you	and	your	project.	Some	students	get	the	mapping	and	the	logic	behind	it	very	quickly.	Understanding	how	you	would	use	the	process	on	a	real
project	will	help	you	see	where	it	fits	on	the	table	and	also	in	the	context	of	your	day	job.	A	good	rule	of	thumb	(until	you	have	built	your	own	bank	of	experience)	is	that	it’s	better	to	apply	the	processes	and	then	realize	you	didn’t	need	to	than	leave	them	out	and	regret	it	later.	He	explains	that	over	50%	of	the	processes	fall	into	the	Planning	Process
Group.	The	49	processes	of	project	management	are	also	grouped	into	five	categories:InitiatingPlanningExecutingMonitoring	and	ControllingClosing.These	process	groups	reflect	the	logical	integration	and	interactions	between	the	individual	processes,	as	well	as	the	common	purposes	they	serve.	First	let’s	start	with	the	Knowledge	Areas.	You’ll	run
these	processes	alongside	those	in	the	Executing	Group	(mainly,	but	alongside	the	other	Groups	too)	so	you	monitor	as	you	go.ClosingFinally,	these	processes	let	you	finalize	all	the	tasks	in	the	other	Groups	when	you	get	to	the	point	to	close	the	project	or	phase.	The	Process	Groups	are:	InitiatingThese	processes	help	you	define	a	new	piece	of	work	–
either	a	complete	new	project	or	the	phase	you	are	about	to	begin.	These	Knowledge	Areas	areProject	Integration	ManagementProject	Scope	ManagementProject	Schedule	Management	(naming	changed	in	PMBOK®	Guide	6th	Edition;	formerly	Project	Schedule	Management)Project	Cost	ManagementProject	Quality	ManagementProject	Resource
Management	(naming	changed	in	PMBOK®	Guide	6th	Edition;	formerly	Project	Human	Resource	Management)Project	Communications	ManagementProject	Risk	ManagementProject	Procurement	ManagementProject	Stakeholders	ManagementWhat	is	“Process	Groups”?So,	where	do	Process	Groups	fit	in?	Why	do	we	have	Knowledge	Areas?
Understanding	and	memorizing	the	hierarchical	and	yet	interdependent	relationships	between	the	Knowledge	Areas	(strategy),	the	Process	Groups	(steps),	and	the	building	blocks	(49	processes	of	project	management)	will	help	you	during	the	PMP®	exam.As	a	trick,	many	PMP®	exam	takers	would	make	use	of	the	first	5	minutes	of	their	PMP®	Exam
time	to	draw	this	table	onto	an	empty	sheet	of	paper	(from	their	own	memory)	so	that	they	can	use	it	as	a	reference	in	answering	their	200	exam	questions.Additional	PMP®	Study	ResourcesIf	you	find	the	above	PMP®	study	notes	useful,	you	may	want	to	check	out	the	recommended	PMP®	Exam	study	resources	on	my	website	(all	are	free):Wish	you
PMP®	Exam	success!~	Written	by	Cornelius	Fichtner,	PMP®,	CSM	–	Instructor	and	producer	of	PM	PrepCast™	and	Edward	Chung,	PMP®	The	Ultimate	Project	Management	Process	Map	is	the	first	and	only	comprehensive	diagram	that	details	all	of	the	project	management	components	using	the	recently	updated	PMBOKÂ®	Guide	Fifth	Edition.	For
your	Project	Management	Professional	(PMP)®	exam	using	A	Guide	to	the	Project	Management	Body	of	Knowledge	(PMBOK®	Guide):	By	the	time	you’ve	got	through	the	first	page	of	A	Guide	to	the	Project	Management	Body	of	Knowledge	(PMBOK®	Guide)	you’ll	have	come	across	the	terms	Knowledge	Areas	and	Process	Groups.	And	if	you	still
aren’t	confident	about	making	the	right	decisions	then	talk	to	your	manager	or	mentor.	By	all	means,	set	yourself	a	target	for	when	you	want	to	be	taking	the	exam	but	create	a	study	schedule	that	works	for	you	and	that	is	achievable.	Plus	you’ll	have	a	much	better	idea	of	how	to	make	them	work	for	you	on	a	project.	They	link	up	the	major	themes	or
professional	fields	that	a	project	manager	has	to	operate	in	to	get	a	project	done.	Use	your	favorite	techniques	for	memorizing	it,	whichever	revision	technique	you	think	will	give	you	the	best	result	based	on	your	learning	preferences.	What	you	can	take	from	that	is	this:	The	Process	Groups	are	not	the	same	thing	as	a	project	life	cycle.	You’ll	need	a
degree	of	professional	judgment	to	do	this	so	if	you	are	just	starting	out	you	might	be	nervous	about	selecting	the	right	processes.	There’s	no	point	choosing	to	carry	out	all	the	processes	around	procurement	if	you	aren’t	buying	anything.	Process	Groups	are	logical	groupings	of	processes.	Finally	we’re	going	to	talk	processes!	The	PMBOK®	Guide
Processes	of	Project	Management	The	PMBOK®	Guide	defines	a	process	as	“a	set	of	interrelated	actions	and	activities	performed	to	create	a	pre-specified	product,	service	or	result.”	It	goes	on	to	say	that	“project	management	processes	ensure	the	effective	flow	of	the	project	throughout	its	life	cycle.”	Processes	get	things	done.	It’s	a	lot	easier	to	look
at	the	table	than	for	me	to	describe	it.	That’s	a	lot	of	knowledge!	Each	Area	represents	a	complete	area	of	specialization	including	jargon,	tools,	concepts	and	tasks.	Excellent	question!	Perhaps	because	trying	to	memorize	all	the	processes	for	the	exam	is	tough	and	grouping	them	together	helps?	It’s	not	an	even	split.	Now	you	have	read	this	complete
guide	to	the	PMBOK®	Guide	Knowledge	Areas	for	project	management	covering	the	Process	Groups	and	processes,	you	should	already	feel	more	equipped	to	plan	for	and	prepare	for	the	exam.	Alreday	updated/will	be	updated	for	PMP®	Exam	in	2021.One	of	the	most	discussed	tables	in	the	Project	Management	Institute’s	(PMI),	A	Guide	to	the
Project	Management	Body	of	Knowledge,	(PMBOK®	Guide)	is	the	“Project	Management	Process	Groups	and	Knowledge	Areas	Mapping”	matrix.	Recognizing	the	interdependent	nature	of	the	development	lifecycle	is	critical	to	effective	project	management.	I	recommend	using	a	sticky	tab	to	mark	the	page	in	your	copy	as	you’ll	be	referring	to	this
table	a	lot	during	both	your	PMP	studies	and	your	day-to-day	work	as	a	project	manager.	Follow	each	knowledge	area	from	output	to	input.	Many	students	flick	to	this	page	in	their	Guide	and	suddenly	the	interplay	between	Knowledge	Areas,	Process	Groups	and	processes	becomes	clear.	They	provide	a	logical	sequence	of	steps	within	the	Knowledge
Area.Every	one	of	the	49	processes	can	be	mapped	to	one	Knowledge	Area	and	one	Process	Group,	identifying	the	proven	project	management	principle(s)	behind	the	process,	and	at	the	same	time	providing	the	means	to	accomplish	it.	They	also	cover	what	happens	when	you	find	out	the	project	isn’t	following	the	agreed	plan,	so	change	management
falls	into	this	Process	Group.	They	are	verbs	(doing	words).	You	can	remember	this	for	the	exam	by	noting	that	all	the	Process	Group	names	finish	with	‘–ing’.	Once	you’ve	got	comfortable	with	them	they	are	actually	a	very	logical	way	of	grouping	together	the	things	you	have	to	do.	Knowledge	Areas	in	the	PMP	Exam	and	how	to	prepare	If	you’ve	got
this	far,	you’re	probably	thinking	about	taking	the	PMP	exam.	You	can	close	a	particular	activity	at	any	point,	not	just	at	the	end	of	the	project.	Project	Management	Institute,	A	Guide	to	the	Project	Management	Body	of	Knowledge,	(PMBOK®	Guide)	–	Sixth	Edition,	Project	Management	Institute	Inc.,	2017,	Page	25.	Life	cycles	are	described	with
nouns:	Initiation,	Execution,	Closure.	Then	take	some	time	after	you	started	your	exam	session	to	write	down	your	own	notes	–	a	crib	sheet	–	before	answering	the	first	question.	Hundreds	of	hours	of	development	time	over	the	past	two	years	have	gone	into	creating	this	one	page	diagram	of	the	entire	600	plus	page	PMIÂ®	PMBOKÂ®	5th	Edition
project	management	standard.	By	the	time	you	get	to	the	end	of	this	article	you’ll	fully	understand	the	difference	between	a	Knowledge	Area,	a	Process	Group	and	a	process.	Memorizing	the	table	will	prove	to	be	a	valuable	asset	to	you	during	your	PMP®	Exam.Further	reading:	my	personal	PMP®	Exam	study	notes	here	(already	updated/will	be
updated	for	new	PMP®	Exam	in	2021).What	is	a	“Process”	of	project	management?Let’s	start	with	the	building	blocks	of	the	matrix	–	what	is	a	process?At	its	most	basic	level,	a	process	is	simply	a	way	of	transforming	an	input	into	an	output	using	appropriate	project	management	tools	and	techniques.	However	you	choose	to	remember	it,	think	about
the	logic	behind	it.	Or,	put	another	way,	Knowledge	Areas	are	about	knowledge	on	project	management	topics,	while	Process	Groups	seek	to	apply	that	knowledge.	In	summary:	Project	Management	Knowledge	Areas	cover	what	a	project	manager	needs	to	know	in	order	to	successfully	manage	a	project.	With	explanations	in	everyday	English	and	a
complete	set	of	videos	covering	the	entire	PMBOK®	Guide	(and	more	–	if	you	didn’t	know	already,	you’ll	also	face	questions	about	topics	that	aren’t	covered	in	the	PMBOK®	Guide)	it’s	everything	you	need	to	prepare	for	success.	They	let	you	take	your	knowledge	and	step	you	and	your	team	through	exactly	what	you	have	to	do	at	each	point.	A	life
cycle	shows	how	the	project	moves	from	start	to	finish	in	different	phases.	Others	take	longer	to	feel	confident	with	the	ideas	and	being	able	to	recall	them	under	exam	conditions.	You’ll	know	how	they	complement	each	other	and	most	importantly,	you’ll	know	why	they	matter.	One	way	to	think	about	this	is	that	the	Knowledge	Areas	encompass	what
the	Project	Manager	needs	to	know,	while	the	Process	Groups	describe	the	actions	the	Project	Manager	(and	team)	needs	to	do.	The	amount	of	time	you	spend	studying	the	PMI	Process	Groups	and	the	Knowledge	Areas	that	correspond	to	them	will	depend	on	how	quickly	you	pick	up	the	core	concepts.	The	short	answer	to	this	question	is	that	you	use
the	processes	that	help	you	get	the	job	done.	What	are	the	Project	Management	Knowledge	Areas?	There	are	ten	of	them.	Let’s	look	next	at	how	you	can	prepare,	because	you	do	need	to	know	them	all.	But	here’s	the	thing.	There’s	very	little	in	the	Initiating	Process	Group	actually,	but	you’ll	see	that	each	Process	Group	has	at	least	two	processes
(otherwise	it	wouldn’t	be	a	group,	would	it?	This	article	from	PMI	gives	you	some	examples	from	organizations	which	have	seen	the	benefits	of	using	standard	processes.	Arm	yourself	with	other	revision	guides	and	exam	prep	tools	so	that	you	are	fully	prepared	for	anything	that	might	come	up	relating	to	processes.	This	table	maps	the	49	processes	of
project	management	(an	increase	from	47	processes	in	PMBOK®	Guide	5th	Edition	to	49	processes	in	PMBOK®	Guide	6th	Edition)	to	their	corresponding	Knowledge	Areas,	as	well	as	to	their	corresponding	Process	Groups.At	first	glance,	the	table	seems	quite	complicated,	so	let’s	break	it	down	and	uncover	why	a	solid	understanding	of	the
relationships	between	processes,	Process	Groups,	and	Knowledge	Areas	is	important	to	anyone	preparing	to	take	the	Project	Management	Professional	(PMP®)	exam.	Knowledge	Areas	are	made	up	of	processes.	That	doesn’t	happen	in	real	life.	The	PMBOK®	Guide	6th	Edition	Matrix	Chart	–	Process	Groups	and	Knowledge	Areas	Mappings	Table	1-4
in	the	PMBOK®	Guide	shows	you	the	Knowledge	Areas	down	the	side,	the	Process	Groups	along	the	top	and	then	maps	the	difference	processes	in	the	relevant	boxes	where	those	two	axes	cross.	Good	processes-based	on	sound	principles	and	proven	practices	are	extremely	important	to	a	project’s	success.	The	Knowledge	Areas	form	a	significant	part
of	the	exam.	How	long	should	I	spend	revising	the	Process	Groups	and	Knowledge	Areas?	It’s	so	important,	in	fact,	that	we	suggest	you	memorize	this	matrix	and	the	relationships	it	calls	out.	However,	you’ll	need	to	know	about	all	of	them	to	get	through	the	PMP	exam	successfully.	Using	project	management	processes	really	does	improve	project
success.	As	you	study	the	processes	within	each	Knowledge	Area,	it’s	helpful	to	remember	that	the	processes	have	a	logical	connection	across	the	knowledge	areas,	so	try	to	focus	on	that,	rather	than	solely	trying	to	memorize	which	process	goes	where.PMBOK®	Guide	and	PMP®So,	why	do	I	need	to	know	this	for	the	Project	Management
Professional	(PMP®)	Exam?	Because	at	the	end	of	the	day	understanding	all	this	stuff	is	fundamental	to	delivering	projects	successfully,	not	just	passing	a	test.	For	example,	in	the	Initiation	Process	Group,	you’ll	complete	the	individual	Initiation	processes	like	defining	scope,	goals,	deliverables,	assumptions,	limitations,	etc.,	that	make	up	the	project
charter.	It	might	seem	daunting,	but	with	good	exam	prep	guides,	a	thorough	approach	to	your	revision	and	a	brain	dump	sheet	you	can	rely	on,	you’ll	soon	find	that	working	with	Knowledge	Areas,	Process	Groups	and	processes	becomes	second	nature.	It’s	essential	to	get	your	head	around	how	everything	slots	together	when	you	are	preparing	for
the	Project	Management	Professional	(PMP)®	exam.	So	what	exactly	is	the	difference	between	Knowledge	Areas	and	Process	Groups?	That	might	be	a	spin-off	benefit	but	it’s	not	the	real	reason.	It’s	also	a	good	way	to	relieve	stress	as	you	know	you’ve	got	your	notes	to	hand.	Processes,	like	a	roadmap,	keep	the	project	going	in	the	right	direction;	they
can	also	help	minimize	confusion	and	uncertainty	among	the	project	manager	and	the	project	stakeholders	and	can	help	drive	progress	from	start	to	finish.	Processes	are	logically	linked	by	the	outputs	from	other	process(es).	In	his	book,	Mastering	Project,	Program,	and	Portfolio	Management:	Models	for	Structuring	and	Executing	the	Project
Hierarchy,	Gary	Lister	explains	how	the	processes	are	split	between	the	five	process	groups.	Every	process	maps	to	a	Knowledge	Area	and	a	Process	Group,	and	there	is	a	strong	rationale	for	why	they	fit	together	in	that	way.	The	Knowledge	Areas	give	you	a	broad	base	from	which	to	draw.	The	main	part	of	the	book	is	split	into	ten	chapters,	each	of
which	deals	with	a	PMI	Knowledge	Area.	They	also	encompass	all	the	work	around	planning	and	scheduling	tasks.	©	2015-2021	OSP	International	LLC.	Knowledge	Areas	also	assume	specific	skills	and	experience	in	order	to	accomplish	project	goals.The	PMBOK®	Guide	currently	recognizes	10	Knowledge	Areas,	each	of	which	includes	a	detailed
description	of	the	processes	associated	with	that	area.	Depending	on	the	project	you’ll	need	to	know	more	or	less	about	each	one	–	you	might	not	need	to	procure	anything	on	a	small	project,	for	example,	so	you	can	knock	off	Number	9.	Process	Group	/	Knowledge	Area	Mapping	Which	processes	do	I	use?	All	rights	reserved.	Learn	how	to	use	project
management	as	tool	to	deliver	business	results	for	your	projects	and	your	organization.	But	what	are	some	of	the	details	that	can	be	found	inside	the	Knowledge	Areas?	Processes	may	either	be	performed	once,	periodically	based	on	needs	or	continuously	throughout	the	project	life	cycle.The	PMBOK®	Guide	6th	edition	identifies	49	processes	of
project	management	that	are	instrumental	to	project	success.What	is	“Knowledge	Areas”?The	overarching	piece	of	our	matrix	is	the	Knowledge	Areas.	So	far	we	have	done	an	'executive	overview'	of	the	Knowledge	Areas	and	stayed	high-level.
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